TECHNICAL
SERVICES, LLC

STRATEGY, PROGRAM MANAGEMENT & BUSINESS
SUPPORT

M-Tech has extensive years of professional management,
technical, engineering, and scientific experience and the ability
to apply those skills and tools to project activities. With decades
of combined experience, we provide comprehensive strategic,
programmatic, and business / acquisition support.

Critical areas of expertise:
. DoD Systems Acquisition Management:

o

o

o

Strategic Assessments

Acquisition plan development and execution
Integrated Master Schedule (IMS) development and
tracking

Earned Value Management System (EVMS) operation
Contract/milestone documentation and management
Financial Management, Budget Analysis, PPBE
support

Source Selection support

Government Furnished Information (GFI)
Management

. Program Scope, Time, Cost, and Quality Management
. Program Studies, Analysis and Assessment
. Policy and Compliance support




